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TRANSCRIPTION FOLLOWS 



7/14/65 

Chiefs & Secs Comments on Phase III 

1. Dave - doing it with mirrors - 

should not hide from our people the full cost of program 

2. Johnny - Phase III - is more of the same - 

3. Dave: only personnel problems: 

1 7 destroyers (but “if we don’t have them, we can get along”) 

6 Seabee btns [battalions] 

3 Troop transports 

4. McConnell - (no Det’LL if could retain personnel) 

will be Feb ‘67 before achieve fully tmd [trained] status - 
will be 13 sqs [squadrons] short by Sept ‘66 if we add only 1 [illegible] 
per month - i.e. that in the $1 billion [illegible] - 
if we lose the 13 sqs [squadrons] would have only 21 sqs [squadrons] 
in [illegible] trng [training] base to support 52 overseas - 
would like to include] Cl 41 first from the 7 th [illegible] Air [illegible] 
(We will show some airlift increase resulting 
from personnel with & w/o C141 included]) 
wants 2 more fields in Thai but agreed before [illegible] 

SVN fields have rec’d priority - 
[illegible] & Sparrow - is money limited & that 

will draw down war reserves below authorized] level 
believes we should [illegible] 

5. Paul questions whether call up of reserves would affect 


Soviets & Chinese 
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6. Stan - Army is concerned that (1 ) ammo commitment in 
Army [illegible] is not enough - (2) 81 mm is now 
round, which is many times more lethal, has 
not been put on order because of supply of 
old stock on hand (would like $31 million for this) 

7. Johnny - (a) is concerned with quality of force 

structure - Plan III results in a 17,000 man 
officer shortage which would be reduced if 
could retain men - 

b) agrees with Dave that 1 st plan is better - 

c) believes may need 255,000 instead of 235,000 in Plan III 

d) we are dangerously low for forces available 

for commitment if something unplanned [illegible word] 
(the difference is only 8 wks) - 

8. McConnell - run down B47s & B52 Bs [down] [under] & 

accelerate airlift 

9. Wally - with 30,000 strength we can not support 3 of the 

6 battalions scheduled for Phase II (but if strength 
increases at or before time of deployment 
of the 6, will be alright) - 
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Bns’ Review of Strategic Reserve 

1 . [illegible-?Henry] [illegible word] by Strategic Res Div 

2. 8 Army 

1 Hawaii 

3 Mar 

1 2 Division Strat Res 

4 1/3 Arm 4 D 

2 _18 

6 1/3 58 

4 2/3 Army 
1 Mar 

5 2/3 Strat Res (assuming do nothing & ROK 

comes through & exceeds [illegible]) 

Add 2 Army Divs 
1 Mar Res 
5 Army res 
[illegible] / 2/3 



